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As a statewide system, STAR NET assists the Illinois State Board 
of Education Division of Early Childhood in meeting regional 
and local needs by providing professional development services 
throughout Illinois. The goal of STAR NET is to provide a variety of 
opportunities for personal and professional growth for those who 
touch the lives of young children, ages birth through eight, with an 
emphasis on children with special needs. 

STAR NET provides training, consultation, and resources to the 
early childhood community in Illinois. STAR NET supports family-
centered, researched and evidence-based effective practices in 
early childhood education and care. The STAR NET system works to 
develop more effective partnerships and linkages among families, 
professionals, and systems.  STAR NET is operated statewide 
through a grant awarded by the Illinois State Board of Education. 
All of the funding for this project is from federal sources. To 
facilitate the management of activities, the project has been 
divided into six regions, with Regions I and III operating under the 
same fiscal agent. 

The focus of STAR NET is to increase knowledge acquisition and 
facilitate skill application. The project accomplishes this mission 
by:    

(1) Identifying needs and responding to requests for 
professional development support of staff and families 
involved in early childhood special education; 

(2) Developing and delivering in-service training and technical 
assistance including workshops, webinars, consultation, 
fellowships, referrals, and materials loan and dissemination; 

(3) Supporting family education and involvement; 

(4) Collaborating with other early childhood initiatives, 
agencies, and personnel; and 

(5) Promoting family-centered perspectives with other 
initiatives, organizations, and personnel.  

This report highlights the work conducted between July 1, 2017– 
June 30, 2018.

 
STAR NET Evaluation 
In an effort to positively impact the early childhood workforce 
in Illinois, STAR NET is organized around the following major 
professional development strands: 

• Training and Workshops (Face-to-Face, Webinars, Family)

• Technical Assistance 

• Funding 

• Collaboration  

Evaluation Methodology 
For over 15 years, STAR NET has utilized a responsive evaluation 
conceptualized on the premise of measuring outcomes as 
reported by early childhood education and care providers in 
the state of Illinois. Over this time, the evaluation design has 
been periodically revised to ensure it remains up-to-date with 
the latest federal and state initiatives. The majority of evaluation 
resources and efforts were intended to monitor how well the 
STAR NET system was meeting its objectives and outcomes and 
to determine the overall impact of the project around these 
outcomes. In addition, the evaluation was designed to support 
immediate program improvement and provide timely information 
for decision-making to the STAR NET Leadership Team. 
 
A significant portion of the evaluation was developed around 
a logic model, which is intended to examine immediate, 
intermediate, and long-term outcomes. The logic model highlights 
several “ultimate outcomes” in which qualitative and quantitative 
impact data are collected. Data were collected in a variety of 
ways including end-of-session training and technical assistance 
evaluations, follow up surveys, questionnaires related to the 
funding, and a compilation of all the collaborations supported by 
STAR NET directors and regional staff members. The logic model 
outcomes and indicators reflect the broader state and federal 
context. In recent years, more effort was given to evaluating the 
impact of combined professional development, webinars, family 
training, and collaborative efforts on statewide professional 
development initiatives and conferences. The following sections 
will highlight the evaluation findings from across the broad array 
of STAR NET activities.
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Initial Impact of Training – Face-to-Face

Number of Trainings and Workshops 
STAR NET conducts both in-person and web-based training.  
While the majority are delivered in traditional face-to-face training 
environments, a growing number are offered through webinars 
and/or a combination of traditional face-to-face and webinar 
formats. 

In total, 294 traditional face-to-face training sessions were 
delivered across Illinois between July 1, 2017–June 30, 2018 for 
7,638 individuals. Evaluation forms were collected at the end of 
each training session. A total of 6,846 end-of-session surveys were 
collected. Return rates across the six regions ranged from 85% to 
97% with an overall statewide return rate of 90%. Furthermore, a 
random sample of approximately 20% of participants were asked 
to complete an follow up survey approximately three months after 
a training event. Return rates from across the regions ranged from 
28% to 87% with an overall statewide return rate at 43%. In total, 
613 training follow up surveys were completed. 

Participants 
Similar to the past five  years, Teachers represented the largest 
group of participants (51%), with Para-educators (13%) and 
Administrators (7%) also representing a significant percentage of 
participants. Individuals from a variety of different early childhood 
education and care systems were strongly represented in STAR NET 
trainings. The majority of the training individuals were employed 
by ISBE funded programs, including Early Childhood Special 
Education (ECSE), Blended ECSE/Preschool for All, and Preschool 
for All (PFA) programs. 
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Initial Impact of Training – Webinar Training

Webinar Trainings
In addition to traditional face-to-face trainings with early 
childhood practitioners, STAR NET has increased its training 
offerings through webinars. In 2017-18, STAR NET offered a total of 
65 webinars, with 2,153 individuals participating (1,936 evaluation 
forms returned). While slightly under the ratings of the face-to-
face trainings, mean ratings of the webinars across all evaluation 
items were high with most of the averages ranging in the “Agree” 
to “Strongly Agree” range. Notably, the experience of the presenter 
and the organization of the presentation were ranked the highest.
 

Webinar Participants
Teachers represented the largest group of participants (64%), with 
Para-Educators (7%) and Administrators (6%) also representing a 
significant percentage of participants. The majority of the training 
individuals were employed by ISBE funded programs, including 
PFA and ECSE.

“Your book studies are very useful. 
You ladies are great facilitators and 
we are like your students. Everybody 

knows what the expectations 
are (predictable), which creates 

a comfortable/stress-free online 
“medium.” That’s why we all love/

enjoy your webinar sessions.”  
   — Regions I and III
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Initial Impact of Training & Webinar (Combined PD) Ratings

STAR NET has also offered professional development that 
combines both traditional face-to-face trainings along with follow 
up webinars. The types of combined professional development 
varied across regions.  Some regions offered workshop then 
a webinar, others a webinar then a workshop, while some 
conducted multi-day trainings that were face-to-face in addition 
to a workshop and/or webinar. In 2017-18, STAR NET offered a 
combination traditional training along with webinars with 649  
individuals completing evaluation forms. The mean ratings of the 
combination sessions across all evaluation items were high with all 
averages ranging in the “Agree” to “Strongly Agree” range.

Combined Training Evaluation 
Program attendees rated the training positively across all 
indicators, with particularly strong responses to the following:

• Presenters were clearly experienced in their content 

• Presenter was knowledgeable of the content provided 
(mean 3.8/4.0)

• Outcomes of professional development were clearly 
identified (mean 3.74/4.0)

• Professional development will impact my or my students’ 
growth in content knowledge (mean 3.71/4.0)

• Materials and presentation techniques were well-organized 
and engaging (mean 3.63/4.0)

As the chart below illustrates, participants indicated strong 
agreement that the training “will improve learning for students,” 
“deepen content knowledge” and “help participants use 
appropriate learning strategies” in subject area.

“When the curriculum materials 
arrived at school, I was very 
intimidated. Where should I 

begin? When will I find the time to 
read everything? This workshop 
was exactly what I needed. I feel 

confident in moving forward.”   
— Region II

“I liked that teachers could collaborate 
with other teachers on this new curriculum 

and get ideas on how to best begin 
implementing this program.”   

— Region V
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Initial Impact of Training – Comparison Across Formats

“The children are more aware of how 
others are feeling and helping each other.  

When I ask them other ways they can 
solve problems, they can say things that 

are helpful and calm down quicker.”   
— Region IV

The chart below compares training ratings across the 3 types of 
training formats: (1) traditional training, (2) webinar-only, and (3) 
combination of traditional training and sustained. Notably, ratings 
were highest for sustained training, followed closely by traditional 
face-to-face trainings. While webinar-only received the lowest 
ratings on average, they were still rated highly across nearly all of 
the items on the end-of-the training evaluation form.

“The collaborative way of presenting the 
information and working as a group. Learning 
new things that are out of my comfort zone.” 

— Region VI
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Impact of Training – Follow Up Face-to-Face

Training Follow Up – 
Participants 
Teachers represented the largest group of participants (33%) 
responding to the Training Follow Up Survey, with Paraeducators 
(11%) and Administrators (9.5%) also representing a significant 
percentage of participants. Individuals from a variety of different 
early childhood education and care systems were strongly 
represented in STAR NET trainings. 

Evaluation Ratings 
Data gathered from the Training Follow Up survey indicated 
that participants across all programs reported that the training 
remained applicable to their work (mean=4.82) several weeks after 
they attended the STAR NET training. In addition, the professional 
development impacted their professional growth (mean=4.72) 
and deepened their knowledge of the content area (mean=4.71) 
and notably, participants also indicated that they applied the 
knowledge they gained during the training and that they 
increased their skills in accessing resources.
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“New ways to engage the children was the best thing. 
I have some new ideas for involving children and also 
some thoughts to share with parents at home too.” 

— Regions I and III
“My students have demonstrated calmer behaviors 

and an increased connection with staff who recognize 
and support them through coping and problem solving 

about negative feelings. The students have shown more 
empathy and cooperation with their peers and  

an increase in cooperative play.”  
— Region II

“It took a lot of practices for the teachers 
to know what she should do with this 

particular child. But she did it.”  
— Region V
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Impact of Training – Follow Up Webinar

“The best part about participating in an online workshop 
was the ability to attend from home. It was also great to 

be able to participate by typing in the chat box.” 
— Region II

Participants 
Staff from Preschool for All (33%) and Blended ECSE/PFA (14%) 
responded in high numbers to the STAR NET Webinar Follow Up 
survey. Similar to the follow up data from the traditional trainings, 
data gathered from the Webinar Follow Up survey indicated 
that participants across all programs reported that the training 
remained applicable to their work (mean=4.69) several weeks after 
they participated in the STAR NET supported webinar. In addition, 
participants noted that the training impacted their professional 
growth (mean=4.52) and deepened their knowledge about the 
content area (mean=4.45).
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“The resources given to participants  
to assist with the content  

knowledge presented and the  
connection of brain development  
with trauma was most helpful.”   

— Region VI
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Family Training

A total of 43 Family Trainings were also conducted with 665 
individuals participating with 561 surveys being returned. Mean 
ratings across all evaluation items were high reflecting a great deal 
of impact from these family-focused trainings.
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child’s educational rights.  

The training material was organized, easy to
follow and was presented in a way that was

easy to understand.

Overall, this workshop was beneficial.

It was clear that this training was presented by
persons with education and experience in the
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2017-18 Overall Family Training Ratings (N=561) 

“The best part was connecting to people knowledgeable 
in the areas of concern for my children and connecting to 

resources available to me and my children.”  
— Regions I and III

“I’ve had limited exposure to sign 
language, but I’m now inspired to 
learn more. Moms have the best 

suggestions, and this is the best 
opportunity to network!” 

— Region IV  

(from the Mom’s Retreat)

“I loved the mix of presenters. I really valued 
that there were parents and administrators.” 

— Region V
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“I had a lot of ‘aha’ moments after hearing 
information and finding it relates to my son.” 

 — Region VI

I have increased my knowledge and ability to find 
information, support, or other resources

to help my family

It was clear that this training was presented by 
persons with education and experience in the 

subject matter

Overall, this workshop was beneficial

The training material was organized, easy to 
follow and was presented in a way that was easy 

to understand

The training today has increased my knowledge 
and/ or understanding of my child’s educational 

rights

I feel that I can try an idea or strategy presented 
today to help my child and /or family

Family workshops and trainings are offered at 
times and locations that are convenient for me/

my family

Training has increased my knowledge and 
understanding of my child’s strengths, abilities 

and special needs

I have increased my ability to actively support my 
child and effectively speak on behalf of my 

child’s needs at the IFSP or IEP meeting



- 9 - December 2018

Initial Impact of Technical Assistance

Number of Technical Assistance Activities  
STAR NET conducted 74 technical assistance (TA) sessions across 
Illinois between July 1, 2017–June 30, 2018. Evaluation forms were 
collected at the completion of each technical assistance session. A 
total of 287 participants were asked to complete a survey and 234 
end of TA session surveys were returned. Return rates across the six 
regions ranged from 65% to 100% with an overall statewide return 
rate of 82%. Furthermore, a random sample of participants were 
asked to complete a follow up survey approximately three months 
after a TA event. All six regions were able to conduct follow up 
evaluations of their TA efforts. Return rates ranged from 0% to 82% 
and an overall statewide return rate at 57%.

Technical Assistance Participants  
As the chart beneath illustrates, the vast majority of these 
individuals were Teachers (83%) and Administrators (9%). 

Within the strand of Technical Assistance, individuals indicated 
that the Resource Specialist was knowledgeable (mean=4.95), 
flexible (mean=4.87), and supported the practitioner in: 

• Providing practical suggestions 

• Applying the TA to their work 

• Increasing ability to access information and resources

• Increasing awareness of problem solving strategies and skills 
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2017-18 Technical Assistance Participants by 
Positions (N=199)
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2017-18 Overall Technical Assistance Ratings 
(N=199)

“I received many suggestions that I will be implementing in 
the classroom regarding materials, print, numeracy in the 

environment and room arrangement.” 
—Region II

“Using Powerful Interactions as a guide was very 
useful.  We were able to identify both strengths 

and challenges for further investigation 
as we planned the upcoming year of study.” 

— Region V
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“I will follow up with the teacher in 
implementing many of the ideas presented 

regarding arranging her classroom 
environment according to ECERS-3 

guidelines, such as arranging clearly defined 
centers, labeling materials in bins and  

making materials accessible.”  
— Region VI

“I now know how to assess during play rather  
than pulling out.”

— Region IV

“Apply best practice within our PFA classrooms  
that align with ECERS-3.”

— Regions I and III

No Opinion Somewhat 
Agree

Strongly 
Agree
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Impact of Technical Assistance – Follow Up

Similar to the Training Follow Up, participants received a follow 
up survey three months after the TA from STAR NET ended to 
determine the long-term impact of the technical assistance. Most 
of the participants that responded were from Preschool for All 
(44%), Blended ECSE/PFA (37%), or ECSE (12%).

As the figure below illustrates, data gathered from the Technical 
Assistance Follow Up survey indicated that participants across all 
programs reported that they were able to apply the knowledge 
and skills to their family and work (mean=4.73), increased their 
use of problem solving strategies, ideas and skills (mean=4.59), 
increased their knowledge in accessing information and resources 
(mean=4.48), and developed their abilities to support their child’s 
education and/or help families support their child’s education 
(mean=4.43). 
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“In a short period of time, the Resource 
Specialist helped me a great deal.  I have a 

better understanding of how to serve a child 
with autism who is in my class.”  

— Region IV
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Agree

Strongly 
Agree
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Collaboration and Funding

Collaboration 
Collaboration is an essential element in supporting families who 
have children with disabilities. Therefore, interagency collaboration 
is essential in order to offer the full range of supports needed to 
assist families and providers. 

Regional directors and staff members from STAR NET provide 
leadership and collaboration with a multitude of initiatives and 
agencies across the state of Illinois. Key collaborations maintained 
or developed over the 2017–2018 period were with, but are not 
limited to, the following: 

* Not all regions work with all entities on this list. 

• Early Childhood Outcomes (ECO) Stakeholders Committee

• Early Childhood Professional Learning/The Center

• Early CHOICES: Preschool LRE Initiative

• Family Matters Parent Training Information Center

• Family Resource Center on Disabilities

• Heart of Illinois Down Syndrome Association, Inc.

• Illinois Assistive Technology Program

• Illinois Association of Early Childhood Teacher Educators

• Illinois Association for the Education of Young Children

• Illinois Children’s Mental Health Partnership

• Illinois Division for Early Childhood

• Illinois Early Childhood MTSS Committee

• Illinois Early Intervention Training Program at the University 
of Illinois

• Illinois Early Learning Council - Special Education 
Subcommittee

• Illinois Governor’s Office of Early Childhood

• Illinois Network of Child Care Resource and Referral Agencies

• Illinois Principal Association

• Professional Development Advisory Council 

• Project Reach:  Illinois Deaf Blind Services

• Sharing A Vision Statewide Conference Committee

• Statewide LRE Stakeholders Consortium

• Statewide Transition Guidance Committee

• The Arc of Illinois Family to Family Health Information/Family 
Voices

“I was able to attend several sessions that pertained to 
teaching children in an inclusive environment. I was able to 
attend sessions on ADHD, autism, and behavior problems.”    

— Regions I and III

“Without the funding assistance, I most likely would not 
have been able to attend this workshop. That was just 
another shining example of how ALL children can grow 

and learn given the materials and opportunity.”  
— Regions I and III

Funding Oppportunities 
The statewide STAR NET system awarded 162 funding 
opportunities to professionals and family members. Primary 
categories of funding for 2017-18 included Professional 
Fellowships (n=63) and Family Fellowships (n=17). One region 
provided funding for substitute teachers (n=71) so that the 
lead teachers and/or assistants would be able to attend the 
professional development offerings. All funding recipients were 
requested to complete an evaluation of the funding support. All 
of the regions were able to conduct evaluations of their funding 
efforts. Return rates were 100% across all the regions. In total, 171 
funding evaluation forms were completed. Awardees who received 
financial support and completed evaluation forms provided 
positive ratings similar to the trends over the past five years. Scores 
across the state all had a high ratings indicating “agreement” and 
“strong agreement” to all items.

2017 - 18 Overall Funding Ratings (N=171) 

3.00 3.50 4.00 4.50 5.00

Funding enhanced my knowledge in supporting
my child or the education and development of

young children with special needs.

Funding helped me learn new information, gain
resources, and/or establish new networks of

support.

My skills in supporting my child or the
education and development of young children

with special needs increased.

The funding helped me meet the Illinois
Teaching Standards.

Funding helped me meet the performance
standards.

2017 - 18 Overall Funding Ratings (N=171) 

No Opinion Somewhat 
Agree

Strongly 
Agree

Funding helped me meet the performance  
standards

The funding helped me meet the Illinois Teaching 
Standards

My skills in supporting my child or the education 
and developmen t of young children with special 

needs increased

Funding helped me learn new information, gain 
resources, and/or establish new networks of 

support

Funding enhanced my knowledge in supporting 
my child or the education and development of 

young children with special needs
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Results from the multiple sources of data collected continues 
to suggest that STAR NET has had a significant effect on early 
childhood education personnel who serve children and families 
across the state of Illinois. Key findings from 2017-18 STAR NET 
evaluation support impact data on several of the intermediate 
outcomes including the following: 

• The professional development being provided by STAR 
NET is positively impacting the professional growth of early 
childhood providers across the state 

• Providers are applying the knowledge and skills they gained 
in their work with children and families

• Families have increased their knowledge and ability to find 
information, support, or other resources to help their family

Whenever changes in ECSE policy or practices indicate a need for 
change in attitudes, knowledge, and skills by those who serve 
young children, STAR NET will continue to play a critical role as a 
training and TA Provider.

Not only does the STAR NET system provide professional 
development, they also play a critical linkage to other systems 
that are assisting in the professional development of practitioners 

and families. This collaboration promotes the dissemination of 
evidence-based practices in a systematic and comprehensive 
manner across the state of Illinois. 

In 2008, the STAR NET system revised their strategic plan to 
make sure that their efforts were driven by current research 
and evidence-based practices in professional development and 
how adults learn. Given those changes to the strategic plan, the 
STAR NET system has been reexamining their evaluation design 
that was developed in 2002. The logic model that has guided 
this evaluation over the past several years was revised over the 
course of the last year and now contains components that include 
connections to the federal reporting requirements (APR, SPP, ECO). 

As indicated in the final table, the STAR NET regions are not only 
providing professional development guided by state priorities, 
they are also responding to requests from the stakeholders in 
their regions. As more opportunities for combined professional 
development are being offered, additional efforts are being made 
to systematically evaluate impact from these various formats. Also, 
more follow up evaluations are happening through electronic 
means in an effort to utilize technology more effectively. Finally, 
more targeted family trainings are being offered, so additional 
tools were designed to capture the impact of STAR NET services for 
families.

Re
gi

on
 (s

) Traditional Training Traditional/Webinar (Combined PD) Webinars Technical Assistance Family Training
Requested by Others Designed by STAR  NET Requested by Others Designed by STAR  

NET
Requested by Others Designed by  

STAR  NET
By Request

I &
 II

I • GOLD
• Conscience 

Discipline
• Sensory

• Trauma
• Pyramid
• Interactions

• Two Mom Retreats
• Family Conference

II

• ECERS-3
• Social/Emotional 

– Pyramid
• Assessment/

Gold

• Social/Emotional
• Curriculum
• Disability Specific

• Introduction to 
Portfolios

• Transition Strategies
• Online Assessment 

Systems
• Social Emotional

• Classroom 
Environments

• Gold Q & A
• Inclusion

• Understanding Special 
Education, 

• Play and Learning,
• Lullabies to Literacy, 
• Fostering Independence, 
• Transition to 
• Preschool, 
• Friendships.
• We also hosted 4 3 hour selective 

mutism parent support group 
meetings

IV

• ECERS-3
• Creative 

Curriculum
• Pyramid Model

• ECERS-3
• Creative Curriculum
• Pyramid Model

• TS GOLD
• TS Creative 

Curriculum
• Inclusion

• TS GOLD
• TS Creative 

Curriculum
• Pyramid

• Using Inclusive 
Classroom

• Developmentally 
Appropriate Lesson 
Planning

• Book Study

• ECERS-3
• Assessment
• Pyramid
• (others listed – need 

clarification )

• Toilet Training Tips for children 
with Special Needs

• Sign Language Basics
• Self-Regulation and Impulse 

Control 
• Children’s Author
• IEP and 504 Process

V

• Challenging 
Behaviors

• Understanding 
Families

• Sensory 
Processing

• Creative Curriculum
• Play 
• Observation and 

Documentation

• Introduction To 
Portfolios In The 
EC Classroom

• Embedded 
Structured 
Teaching

• Lesson Planning
• Dual Language 

Learners

• Lesson Planning
• Promoting Friendships 

in Inclusive Settings
• No more calendar time

• Environments
• Lesson Planning
• Challenging Behaviors

• Inclusion Roundtable,
• Kindergarten Readiness
•  Transition from EI to EC (in 

English and Spanish
• Parent Advocacy
• Understanding Special 

Education

VI

• Pyramid
• ECERS-3
• Related Services

• Teaching Strategies 
GOLD On-Line

• The Creative 
Curriculum for 
Preschool

• Transdisciplinary 
Play-based 
Assessment

• Positive Solutions for 
Challenging Behaviors

• Teach Me What To Do
• Self Esteem In Young Children
• Managing The Busyness of The 

Family
• Developmentally Appropriate 

Discipline for Parents
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